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DEPARTMENT OF EDUCATION | Estimated Range of Awerds: $75,000- economically distessed urbin and rura) .

. - $300,000.0ach your. .. - communities.
[CFOA No. 34:341) " Estimated Average Size of Awards:.’ Applicants under this pmgnmfm

ay Centers $180,000. . * encouraged t0 a0 ATy O
g;n;h. t:mhw Estimated Number of Awards:40to  services and activities t(llm provide
Awards for Fleos 60. ' " usccess to computers and information

:‘;'92'“' A for I yoer (FV) Project Period: 36 months. technology fDl? local community

et sosatizs package, Togeth
cowmplate app on P . oT
with the statute authorizing these grants
and the Eduutﬁ‘:g:pmmm Gog::l
Administrative Regulations (EDGAR), -

this notice contains all of the
information, spplication forms, and

for a grant
under this competition. grants are
authorized by Title II, section 3122 of
the Elsmentary and Secon. '
Bduc;ti:ln b;t?h Ofk‘n”rswtng ! :1
amen ¢ Imp! America's
Schools Act of 1994 (20 U.S.C. 6832).

Purpose of P : The purpose of
the Comumunity Technology Centers
program is {0 increase sccess to
technology and promote the use of
technology {n education through the .
development of mods] programs that
demonstrate the cduct&:nul
effoctiveness of technology & urban and
rural areas and sconomically distressed
communities.

Eligible Applicants: State educational
agencies, local sducetional agencies,
institutions of higher education, and
other public and private nopprofitar
for-profit agencies and zations are
eligible to receive gf“ut;t xmderhl g- is
program. A group of ¢ o entities
also oli u.'::rfwu e ifthe
group follows the ures for
applications in 34 CFR 75.127-129 of

Deadline for Tranemittal of
Applications: June 14, 199%.

Note: See information on Technieal
Assistance Workshops under SUPPLEMENTARY
INFORMATION,

Deadline fordntergovernmental
Review: August 13, 1999,

Estimated Avellcble Funds:
Ss)gsoégg?‘. Requirement: Recipi 4

al gl t: pients ©
grunts under this program must shere in
the cust of the activities assisted under
the grant. Grant reciplents must make
availsble non-Federal cantributions in
cash or in kind in the foll
percentages, as suthorized under section
3122(d) of ESEA:

First year: Non-federal contribution=—
30 purcent of the cost of activities
assisted under the grant.

Second year: Non-federal
contribution—40 percent of the cost of
ativities assisted under the grant.

Third year: Jlon-feders]
contribution—350 percent of the cost of
activities assisted under the grant.

Please note that al! applicants for - .
mult awards are required to

provids detailed budget information for .

“the total grant period requested. The

DcS:umntwmdmmin-uduﬁm'
of the initial award the fus, lovels -
for sach year of the grant & . c

Nots: The Department of Educstion is not '
bound by any estimates in this potige. - -

Applicable Reguletions: The': ‘
Eduggon Department Ga; A
Administrative Regulations (EDGAR) in
34 CFR parts 75, 77, 79, 80, 81, 82, 85,
and 86. - 2
SUPPLEMENTARY INFORMATION; A 1888 . -

t of Commerce study, Falling
the Net II: New Data on the

Digital Divide, showed tha although
more Americans now owa computers,
minority and Jow-income households
are still far loss likely to have computers
or online sccess to the Internet than
wore affluent housebolds. The report
showed that the "‘digital divide” .
between the technology “have's” and
“have not's"'——especially low-income
individuals; minoritiss and the young in
mural areas ahd central cities—ig.. . -

significant. In view of the time that it

will take to connect these individuals to
oniine acoess at home, the report -
advocated that schools, libreries,
postsscondary institutions, and
commuynity tions roake . :
computers and technology sccessible tg

Description of Program . .
The Community Technology Centers
program is established 10 provide access

to and technology, -
ly educaticnal t:gna!ogy. to -

adult; and children in low-income
communities who otherwise would lack
that access. The §s quthorized
under section 3122 of ESEA. Under | -

soction 3123, the may casty
out a variety of activities that promote
the use of techn in education. o

Thess activities include the . . . ..
devslopment of mode| programs, such
as community technoiogy centers, that
demoastrate the educational
sffectiveness of technology in urban and
Tural areas and economically distressed
communities. Under the Community
Technology Centers program, the

Secretary will award grants 1o establish

or expand community technology
centers that provide access to computers
and technology for individuals in

- learning oppertuni
- tochnolog;mdthdlntunm.

residents, such as:

1. After-schioal Activities for children
of all ages to use software that provides
homework help and ecademic
earichment, exploration of the Internet,
m.% multimedia ﬁvitiuaincluding
w design and creation,

2. m Education and Family
Literacy,\including GED, asa
m e, and adult besic

on OF programs,
introduction to cozaputers,
intecgenerational activities, and lifolong
ities through

3. Career Development and Job
Preparation, such as computer skills
treining (basic and advanced), resums
writing workshops, and access to -
dstabases of employment opportunities,
career information, and other online
materials.

4. Small Business Activities, such ts
computer-based training for basic
entrepreneurial skills and slectronic
commerce, as well as access to. -
information on business stast-up

TOgraims.

5. Home Access to computers and
technplogy. such as assistance and
services to promote the acquisition,
installation, and use of information

- technology in the bome through web-

based television, nstwork PCs, or other
computer technology.
ough & single eligible applicant

.. may spply for a grant under this
. , the Secretary encoursges

applications from partnerships that

ude local community organizations
ot agencies. The Secretary will give a
competitive preference to applications
from eligible applicants that

~ demonstrate substantial coramunity

suppart and commitment o the
lishment or expansion of &
community technology center or

ceutars.

As indicated in the discussion of
matching above, recipiests of grants
under this must shere in the
cost of activities assisted under the
graats through non-Federal
contributions. The non-Federal shars of
activities may be in the form of cash or
in-kind gontributions, fairly valued.

- Technical Assistance Workshops

We will hold four tachnical assistance
workshops to assist applicants in

preparing grant applications for the
Community Technology Centers
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program. The dates, timaes, and locations
of the workshops are as follows:

1. May 7, 1949, §:00 a.m. to 12:00
poon, Dallas County Coramunity
College District, Bill . Priest Institute
for Economic Development, 1402
Corinth Street, Roors A and B (sesting
capacity 150}, Dalles, Toxas.

2. May 10, 1999, 1:00 p.m. to 4:00
p-m., Olive College, 10001 South
Woodlawn Avénue, Bruce Cbuxa‘ .
Thoster (seating capacity 250}, Chicago,
Minois. _ : -

3. Mzy 10, 1999, 9:00 a.m. to 12:00
Evers College, 1850.
Bedfurd Avenue, Auditorium (seating
capacity 400), Brooklyn, New York.

4. Msy 12, 1999, $:00 a.m. to 12:00
nvon, Los Angeles Community College
District, Southwest College, 1600 West
Dmperial Highway, Little Theatre
(seating capacity 350), Los Angeles, -
California.

Assistance to lndividuals With
Disabilities st the Tecknical Assistance
Workshops

The tachnical assistance worksko,
sites are accessible to {ndividuals witk .
disabilities. If you will nesd an euxiliary
aid or service to participate in the
workshop (e.g., interpreting service,
assistive lis device, or materials in -
an alternate formst), notify the contact
parson lsted in this notice at least two
weeks before the scheduled workshop
date. Although we will attempt to meet
a request we teceive after that date, we
way not be able to make available the
requested auxiliary aid or service
:uc-uu of fnsufficient time to arrangs
l‘ . N . .

Waiver of Proposed Rulemaking: In
accordance with the Administrative
Procedure Act (5 U.5.C. 553), it is the
practice of the Secretary to offer
interested parties the op f to
comment on rules. narily,
this practice would havoippl&rd to the
priorities and selection criteris in this
uotice. Section 437{d)(1) of the Genersl
Ecucation Provisions Act (GEPA),
howevar, sxempts rules that apply to
tho first competition under snew or
substantially uvio:g‘imm from!'this

© requirament. Alth

: - 48 3 pew competitive grants program.

1

- competition is the first com

authorization for this program Zu _
existed since 1994, the pr was
funded for the Arst time under the
Omnibus Consolidated and Emergency
Supplemental Appropriations Act, .
1999, enacted October 22, 1m.ﬁ As this:
on -
under the program. it th e qualifies

. section 437(d)(1) of CEPA. to easure -

L public comments with respect

¥

timely awards, has decided lo.!mzo
to the -

competitive priorities and selaction
criteria. The competitive priorities and
selection criteria will apply only (o the
fiscal year 1999 grant competition.

Competitive Priorities:

The Secretary will give preference to
applications that meet one or both of the
compstitive priorities in the next two
paragrapbs. (34 CFR 75.108 (b)(2)(1li)
and (c}2)i)). | :
Competitive Priority 1. )

Projects that demonstrete substantial
commimlx ﬁgport of, and commitment
to, the ishment or expansion of a
community technology center or
cepters. The will award up to
three additional points depending on
how well an application meets this
priority. These poiats would be in
addition to any points the applicant
sarns undesr the selection criteria.
Competitive Priarity 2

Projects.that use the program funds to
establish or expand a community
technology center or centers in an

werment Zous, including s
Supplemental Empowerment Zone, or
an Enterprise Community designated by
the United States of’
Housing and Urban opment or the
United States Departnent of - )
Agriculture. The Secretary willaward -
three edditional points to ag application
that mests th.'x;&n'ority. These paints
would be {n tion to any points the
applicant sarns under the selection
criteria.

Nete: A list of aress that bave been
designated 13 Empowsrnent Zones and
Enterprise Communities {9 published ih the
Appeudix to this notice. '

Definition: In addition to deSnitions

in the statute and EDGAR, the following

definition applies: :
Beconemically distressed means &

county or squivaleat division of local

_ government of a State in which,

to the most recent available
the United States Bureau of

$CCO!

duta from

" the Cansus, a significant percentage of

the residents bave an annual income

that is at or below the poverty level. -
Selection Critenia: (¢)(1) The Secretary

uses the following selecticn criteria to -

"avaluate applications for grants under

this competition. In all irstances where
the word “project” appears in the
selection cxiteris, the referenceto g .
mmunity technology center should be
P :

{2) The mmdmum composite score for
all of these criteria is. 100 points. - - )
(3} The maximum score {or each
criterion and fuctor is indicated in
pwenthesss. .

“out the proposed pro;

(b) Meeting the purposes of the
authorizing statute. (10 points) The
Secretary considers how well the project
meets the purposes of section 3122(a)
and {c)(10) of ESEA by dovolopln&a
model project that demuonstrates the
educational effectiveness of technology
and expands access to information
tschaology and relsted services in an
economically distressed urban or rural
community. S

(c) Need for project. (30 points) (1)
The Secretary considers the need for the
p h Tt .

" {2) In determining ths used for the
propossd project, the Secretary
considers the following factors:

{i) The magnitude of the need for the
services to be provided or the activities
to be carried out by the propossd
project. (15 points,

(i) The extent to which the proposed

disadvantaged individuals. (15 points)
(d) Quality of project dasign. rz%

polnts) (1) The Secretary considers the

quality of the design of the proposed

{2) In determining the guality of the
design &f the proposed project, the ‘
aoammymddmtbofo owing

ors: .
1] The exteat to which ths goals,
gl; gvu.l;:.ld outcomes to:}o uihiovad
pro project are clear
specified and measursble. (10 poizu]
(1) The extent to which the proposed
project will establish linkages wi
other appropriate agencies and
organizations providing services io the
on. {10 points) i
{e) Quality of project personnel. (10
points) (1) The considess the
quality of the personnel who will curry

joct.

@h dotml.nuzl' the quality of
project personnel, the Sm(uz
conddemo axtant to which the
applicant encoursges applications for
employment from parsons who are
mewmbers of groups that bave
traditionally been underrepresented
based on rece. color, national origin,
gender, age, or disability. -

(3) In eddition, the Secretery
considers the qualifications, including
relevant training and experiercs, of the
project director or principal
investigator. (10 points) :

(D Quality of the management plan.
(10 points) (1) The Secretary considers
the quality of the manggement plan for
the proposed project, .

(2} In determining
mansgement plan far the proposed

ject, the Secretary considers the
lowing factors: » :
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{{) The adequacy of the ent  (Intergovernmental Review of Federa] Attention: (CFDA #84.3¢1), Room 3633,
plan to schieve the cbjectives ol the Programs) and the regulations in 34 CFR  Regional Office Building #3, 7th and D

roposad project on time and within Fart 79. Styeets, SW., Washington. D.C.

§u£¢ including clearly defined The objective of the Executive orderis  (b) An applicant must show one of the
m‘?oulbumu. timelines, and to fw’;hl(ﬂ int:‘rgvemm fol(lo)wmg . pr::f odf E.Sm;‘;ul s
milestones for accomphshi oct p and to strengthen 1A ted U.S. Po ervice
tasks. (8 points) plishing pro} ederslism by relying on State and local po:unull:.duy

(i) How the applicant will snsure that processes for State and (2) A legible mail receipt with the n
a diversity of perspectives ate brought to ent coordination and review of  date of mailing stamped gy the U.S. 4
bew in Yon of the proposed propossd Federal financial assistance.  pogtal Service. ;
project, those of parents, Applicants must contact the (3) A dated shipping label, invoice, or
teachers, community, & appropriste Stats Single Point of receipt from a commercial carrier.
variety of disciplinary and professional ~ Contact to find out about, and to comply 4y Any cther proof of mailing
flalds, reciplents or beneficiariss of with, the State’s process under scceptable to the Secretary, '
services, or others, ss appropriate. (3 Exacutive Order 12372. Applicants (c) if an spplication is mailed through
poiaw) o (10 potass) gxgmmmm@“ﬁﬁgfm the U.S. Postal Sarvice, the Secretary
(1)(%:. s.mnryw considers the contact the Single Point of Contact for io;‘,::; :‘cup m.it];::“ of the following
adequacy of resources for the proposed  each of thoss States and foliow the (1) A private metered postmark.
project - procedures established in sach State (2) A mail receipt that is not dated by

{2) In determining the adequacy of under the Executlve order. The address ) 05 ¢ “pogiel Service.
resources for the proposed project, the  of sach Sute Singls Point of Contact is
Secretary eomldm,m following in the Appendix to this notice, Notes
faﬁm ode of suppost, Including Io sm“:ﬁ:m“:“ w“f’m & (1) The U.S. Postal Service does not

uacy of support, inclu process or ] ow, postmar

facilities, equipment, suppliss, and State, areswide, regional, and local ﬁ:ﬁﬁg‘;‘:‘tﬁm“m‘:hod an k

other resources, from the lpﬁll«nt
organization or the lead applicant
o on. {5 potnts)
1i) The extent to which the costs are
roasonable in relstion to the number of
persons 0 be sarved and to the
u;:!:i ted results and benefits. (3
points .

(b) Qu yject svaluation. (10
points) (m, s’&m copsiders the
quality of the evaluation to be
conducted of the prop project.

(A quality of the
evalustion, the Secretary considers the
following factors: - -

{1) The extent to which the methods
of evaluation include the use of
abjective ‘Tmeasurss that wre
of the projoct and will roducs
o project an
quantitstive and qudiuti)vc data to the
extent [5 points ’

() Tha Soes toaghich the methods
of svaluation will provide performance
feodback and permit s g
assessment of progress toward schieving
intended outcomes. (3 points)

Nets: In accordance with EDGAR 34 CFR
75.118, 75.500, 78,730, and 80.40, prant
recipionts must oubg!:tnn .\;ll"d“:lm )

L] Cy report moet
g\mt performmance wfaudd . !
expendituze information on project activities,
including & ;dphnt't In‘m1
achisving ves in its a)
application. If s i {ent fails !gpzbuut a
performance t moets thess .
requirements, the Secretary deaies continued
funding for the grent. :
Intergovernmental Review of Federal
Programe® BN

This program is subject to the .
requirements of Executive Order 12372

entities may submit comments directly
to the Department. :

Any Stats Process Recommendation
and other comments submitted by a
State Single Point of Contact and any
commaents from State, areawide,
regional, and loca! antities must be
mailed or hand-deliversd by the dats
indjcated in this notice to'the following
address: The Secretary, E.O; 12372.
CPFDA #84.341, U.S, Deparunent of
Education, Roowm 7E200, 400 Maryland .
Avsnue, SW, Washington, DC 20202~
0125.

Proof of mailing will be determined
on the same basis as applications (see 34
CPR 73.102). Recoamendations or
coammcuu (%uy be hnndgleéivﬂpd} uatf]
4:30 p.m. (Washington, [).C. time) on
the date indicated in this notice.

- PLEASE NOTE THAT THE ABOVE

ADDRESS IS NOT THE SAME
ADDRESS AS THE ONE TO WHICH
THE APPLICANT SUBMITS ITS
COMPLETED APPLICATION. DO NOT
SEND APPLICATIONS TO THE ABOVE
ADDRESS.

Instructions for Transmittal of
Applications .

() If an epplicant waats to apply for
s t, the applicant must- .

%')nMail the original and two copies
of the application on or before the
deadline date to: U.S. Department of
Education, egsucnlon Coantrol Center,
Attention: (CFDA #84.341) Washington,
DC 202024725 or

(2) Hand dsliver the original and two
copies of the application by 4:30 p.n.
(Washingtea, D.C. time) on oz before the
deadline date to: U.S. Department of
Education, Application Control Center,

. Narrative.

applicant should check with its local
post office. '

{2) The Application Coatrol Center
will mail a Grant Application Recsipt
Acknowledgment to each Ap&licml. I
an applicant fuils to receive the
notification of &
within 15 days from the date of mailing
the application, the applicant should
call the U.S. Department of Education
Application Control Center at (202)
7089494, :

(3) The :zsﬁnm must indicate on the
envelope if not provided by the .
Department-—in Item 3 of the ,
Application for Federal Assistance (ED
424) the CFDA number—and suffix
letter, if any-—of the competition under
which the application is being
submitted. :

Application Instructions and Forms

The eppendix to this notice conteins
the following forms and in;;t:cﬂugllx:. a
statement regarding estim public
roporg:;‘ buxdoﬁ,‘; notietch to lppliun;s
regarding compliance with section 42
of the General Education Provisions Act
(GEPA), various assurances and ;
certifications, and a checklist for
applicants.

a. Instructions for the Application

tion receipt

b. Estimated Public Reporting Burdea
Statement. ’ :
¢. Notice to All Applicants
{compliance with section 427 of GEPA). -
d. Chaecklist for Applicants. "y
6. An excerpt of Public Law 103-382. '}
f. Application for Federal Assistance ..
(ED 424, Exp. 08/30/2001) and
instructions.

3
f
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g Bud.éu él-Non- T
coastruction {ED Form No
52() ad iuhucﬂmu

{. Certifications Lobbying;
Dohr:;do:t‘hf;u .magd Oﬂu;‘“.
Respo Matters; and Dtug-
Warkplace (ED 80-0013)
and ogs.

jo tions Debarment,
Sus Inollﬁ ty and: Vohumry

usion-Lower Tler Covered -
Trensactions [!D 80-0014, 9/00) md
instructions.

Nets: ED 00-0014 is mundod for tlu use

of grantess and should not be mlmmod to
the Department, -

k Disclosure of Lo Activities
(Standard Form LLL) (if applicable) and

lnsttuctiom
cubmlt information

gotuu eoptu of m?pltcldun.

corﬂﬂaﬂomupdmdinthunoﬁcotn
the Fedaral . However, the
application form, asiurances, and
certifications must sach bave an orlgim.l
sigosture. All applicants must submit
ONE original stgmd application,
lnclud!n' signatures on all forms
and assurances, and TWO coples of the
op) n, ane bound and one
un uad copy suitabls for
yiog. Please wl: exch
(YR ™ or “eopy“ No
yant may bo aw unless &
completed application form., including
the signed SsIuraRces ud cuucauou.
has been recaived

FOR FURTHER mmn NN‘\’AG?‘
Norris Dickard, Comm
Co:tm-dl““t uOﬂ?J ;! ‘ocational
and A cation. Department
of Educetion, 400 Avenue,
SW,, Room 4078, Switzer
DC 20203~7340.

: (202) 2050873, E-mail:
ckard@ed.gov. Individuals
who use a telecommunications device
for the dead (TDD) may call the Federa!
Information Relay Sorv(u 0"!!8] ati-
800~877-8339. :

Individuals with diuhumu\mny

?buln this notice id rl’: alterpate fonut

e.g., Braille, large print, sudiotape, or
computer dukotu)l:m ost to the
contact person listed in the preceding

h. Please note, however, that
&Wm-ntunoublotonproduu ,

inan m!onutdumdud
forms included in the notice. -

. Adobe Acrobat Reader
.Search, which is available

- Ap,

Tochnoleo.. (nat
20 doubl

Electronic Access to This Document

You may view this document, as well
as all other De ent of Education
documents published {n the Fedsral
Register, in text or Adobe Portable
Document Format (PDF) on the [nternet
at sither of the foll sites: bttp://
odo.os.lovlfedng.hun ttp.//

gov/news himl

To use the PDF you must have tho

with
ot either
u have

of the previcus sites. If
e PDF, call the

questions sbout using |

- U.S. Government Printing Office at (202)
' 812~3530 or, toll koo at 1-888-293~ -

8498,

Note: Tbe official version of this document
is the documeat published in the Federal -
m Free Intarnot access to the oficial

of the Federal Register and the Code
of Federal Regulstions is avatlable on GPO
Anotu &t bitp://www.eccens.gpo.gov/nae/

Programa Authority: 20 U.S.C. 8832,
Dated: April 37, 1008.
Robert Muller, - '
Acting Assistant Secretary !or Vocational and
Adult Education.
ylndlx—ln‘mctinu for the
Application Narrative

The narrative is the section of the

. application whare the selection eriteria used

reviswers in evalual ¢ application are
3&&-&. The mum :ggompul
sach Munction or activity for w md. e

; requested. Before preparing the
E:?ﬂdm Narrative. an applicant should

carsfully the description of the program
and the selection criteria the Secretary uses
to evaluate applications.

The Secrstasy strocgly requests the
applicant to limit the Application Narrative
o-cpmd: o l(w Yy l&m

on‘vuo side
oaly). The Department hup‘g:n
successful applications far ctmilc proyuu

1. lubllofmtuu the
purts of the parrative in the order of
welection criteris and the page cumbers
where the parts of the narretive are found. Be
sure to aumber the

if epplicable.

g el losll,
Y 0

dtboubchcucm«hlnthord«ln .

the criteris are listed in the | .

h:rpucm tmeews the

. application &wku- Do not w:nply

$. In the ap| Fliuuon budget. includea’
description of the non-federal contributions

that the applicant will maks for each yeur of
the project in amounts not less than the non-
federal contributions ss required in this
notics. ldudgc: line mu:;. must support the
goals and objectives of propossd project.

8. Provide the following in to the
attached “Notice to all Applicants’: (1) a
reference to ths portion of the application in

- which information appears as to bow the

epplicent is addressing steps.to premote
esquitsble access and pasticipation, or (2) &

statement that containg that
- braian

7. Attach copies of all required assurences
and forms, .
Estimated Public Reporting Burden

to the Paperwork Reduction Act
of 1993, uo persons are required to respond
to a collectian of information unless it
displays & valid OMB Control Number. The
valid OMB Control Number for this
information collection {s 18300530
(Rxpiration Dats: 04/30/2003). The time
mwwpmthhhﬁnmﬁm
n {s estimated to average 40 hours
per response, (ncluding the time to review
instructions, search data resousces,
gather the dats nesded, and complete and
teview the information collsction. If you
‘have any comments concerning the accuracy
of the time estimate or jons for
improving this form, please write to: U.S.
Department of Bducstion, Washington, DC
202024851,
If you have comments or concerns

¢ megarding the status of your individual

mbmb:limon ?r!thb fc;mt write dirwctiy to:
Comumunity Technology Centers Program,
Division of Aduit Education and Literacy,
Office of Vocational and Adult Education,
U.S. Departmeant of Educstion, 400 Maryland
Avanus, SW., Washingtan, DC 20202-7240.

Chacldist for Applicants

The {ollowing forms and other items must
be {ncluded in the application in the order
listed below:

1. ’Appmuou for Federal Assistance (ED
424

2. Budget nformaticn—Non-construction
Programs ED Form No. §24).

3. Applicstion Nurstive, including
information that addresses section 427 of the
General Education Provisions Act. [Ses the
saction entitled “NOTICE TO ALL .
APPLICANTS").

on-Construction

- 4. Assurancee—N
Programs (SF 2428). . .
‘5. Certifications Lobbying;
Debarment, Suspension, Other .
w Matters; md@l)nu-!’m)
Requlrements (ED 80-0013).
6. Disclosure of Lobbying A:uvmu
(Staadard Form LLL).

'uuneoum'




= GOMMUNITY WRKSHOP 312 243 7796 06/30 '99 12:03 NO.730 06/12
22958 Federal Register/Vol. 64, No. 81/Wednesday, April 28, 1999/Notices

S ——
OMB Control No. 160]-000¢ (Exp. 8/31/2001) 3

NOTICE TO ALL APPLICANTS

‘‘‘‘‘‘ The purpose of this enclosure s lo nform you about s you plan o addruss those barviers that are applicable to
new provisics in the Departinest of Education's General your ciscumstances. I addition, &oﬁ?...lcﬁ!
Bduontion Provisiews Aot (ORPA) that applies to be provided in a singls narrative, of, if sppropriate, may
spplicants for new grant swarde under Departzment Ygﬁggﬁlggue
programe, This provision is Section 427 of GEPA, application.
wancted as pest of the kaproving Americe’s Schools Act

€ of 1904 (Pub. L. 103-382). gﬁllﬂg,o?lg?%é
) of civil rights statutes, but rather to ensure that,
To Whem Dess This Previsien Apply? designing their projects, %?gg
address squity conosrns thal mnay affect the ability of
. Section 427 of OBPA 58:%.8!! oectain potential beneficiaries (o fully participate in the
awards \mder this programs. ALL APPLICANTS FOR project and to achieve to bigh standards. Consistent

_ NEW AWARDS MUST INCLUDE INFORMATION | with progrem requiremens and its approved application,
IN THEIR APPLICATIONS TO ADDRIESS THIS an applicast may use the Fadera) funds swerded to it to
zai PROVISION IN ORDER TO RECEIVE sliminate barriers it identifies.
FUNDING UNDER THIS PROGRAM.

Woat are Examples of How an Applicant Might
(if this program is & State-fornuls grant peogrum, & Satisfy the Requirement of This Prevision?
Stale nesds to provide this description cnly for projects
or activities that it carries out with funde reserved for The following exampies may belp ifkustrate how an
State-lovel uses. In addition, local school districts or applicant may comply ta.r sction 427.
other oligibie applicants that apply to the Siate for
funding need to provide this desoription in their Avgigz‘p?d} carry out an alult
applications to the State for fanding. The State would g!&.ﬂt ing, among others, adults with
be responsible for ensuring that the school district or limited Englis !.oaa..ooﬁ might describe in its
other looal entity has submitted a sufficient section 427 application how it intends ta distribute a brochure
statednt a8 Jescribed below.) ) . about the proposed project to such poteatial
participants in their native language.
What Dess This Provigien Require?
/ 2) An epplicynt 6! 323 to develop
Section 427 requives sach applicans for funds (other than " instructicnal materials for olassroom use might
an individual perecn) to imclude i its application » ggwtﬁ!‘&.inﬁ;&rs
description of the steps the applicent proposss (o take to sudio tape or in braills for students who are blind.
sasure aquitshls accews to, aod partisipation in, i
Federally-sssisted program for shudects, teachers, and ( An applicart that proposss 10 carvy out & model
other progreen bepeficiaries with special oeeds. This stisnos program for sscondary students wd is
provision aliows applicants disoretian in developing the cqooemed thet girls may be iess likely than boys to .
required description. The swane highlights six types of saroll in the course, might indicaie bow it intends
barriers thet ocas impeds equilebis sccess or to conduct "autreach® efforts to girls, to encourage
participation: gender, race, matiowal ervigin, oolor, their earoliment.
_disability, or age. Based ou local Cironmetunces, you
edid determine whether thess or other barriers may We recognize that many applicanis may aiready be
qi}f..l.tl teachers, otc. frem mich access . implementing effective steps to ensure aquity of access
or participation in, the Federully-fusded project ‘or and paticipstion ia their grant programs, aad we
.Siu ?%rvﬁq%&! appreciste your cooperation in responding to the
L[ .

E'ﬁ.ﬁlg?ﬂ GEPA lzcg.!u

?ﬁi!iti.&g sstiznated to vary from 1 to 3 hours per respoase, with an
average of 1.5 hours, inchuding the tine t0 review instructions, search sxisting data resources, gather and maintaia the

- .tilili?gg -:8'338 gg-ﬁog
of the time estimate(s) or suggestions for improving this form, plesse write to: U.S. Department of Ecucation,
Washington, DC 202024651,
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EMPOWERMENT ZONES AND ENTERPRISE COMMUNITIES
Januasy 13, 1999
4 . lows: Des Moines
E' , Sarka Ans, Riverside Kansas: Leoti®
orule: C.io.:sn Keatucky: Louisville, Bowling Green®
nn!%zu.: . : Loufsians: Macon Ridge® (Catabouls, Concordia,

Parida: Mismi+ Franklin, Morehouse, and Tensas Parishes), New
Georgla: Atlasta, Condels®+ : ' Orleans, Nostheast Louisiana Delta® (Madison Parish),
. Ouachiia Parish

'n’.f.-uurg.c_f o Lowiso® -

» T
Aricaases: BEast Central® (Cross, Loe, Moaroe, asd St. Tennessee/Kentucky: Scott, McCreary Counties®
ig Countieg), Missiasippi County®, Pulsski County Texas: Dallas, Bl Paso, San Amtonio, Waco, Uvaide
oﬁu Impevial County?, Los Aageles. Huntington Utah: Ogden

Park, San Dicgo, Sdn Prancisco, Bayview, Hunter's Vermeat: Burlington .

Point, Watsonvilie®, Orange Cove® Virgiais: Acoomack (Northampion County)*, Norfolk
Colersde: Deaver : _ Washington: Lower Yakima County®, Sesttle. Tocoma
Coanecticet: Bridguport, New Haven Collie* ,

Delaware: Wilmiagton ' Waest Virginia: Charleston®, Huntington, McDowell
Dissrict of Colmabie: Washingtos ‘ Counry®, West Central Appalachis® (Braxton, Cla
Flerids: Jacksom Coumty®. Mismi, Dade County, Tamps, Payeue, Nicholss, and Roane!

Immokalee® S Wiscousin: Milwaukee, Keshena
Georgin: Albary, Contral Sayaamsh River*(Burke

Hancock, Jefferson, McDufe, Tallafero, and Warren ® Denotes rural designes
Cousies), Crisp County®, Docicy Coumy* +Also an Engerprise Comunuaity, Round One
Hawall: Kovnskakal®
Diiwels: East St. Louls, Springficid For further information coasult the following
Indiens: 'Tndianepolis, Awxin® Internes site: Detp:/fwew.ezec.gov
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STATE SINGLE POINT OF CONTACT
(As of April 22, 1999).

Note: In accordance with Executive Order 12372, Intergovernments! Review of Federal Programs, this
listing repressnts the designated Stas Single Points of Contact (SSPOCs). Becauss pasticipation is voluntary, some
States and Tarritories w0 Jonger participste in the process. These include: Alabama, Alaska, American Samos,
Jersey, Ohio, Oklshoma, Oregon; Peansytvanis, South Dakots, Tennessoe, Vermont, Virginia, and Washington.

s : .

The Jurisdictions aot listod 1o longer perticipasc in the process. }bma"uupplmumnehﬁbkb
apply ﬂonmummifbmpcﬁwsuu'ruﬂm Coml&.dc.doumhwo.ssroc

ARIZONA ' C DISTRICT Ol' COLUMBLIA -
Ms. Joui Sead ’ ! M. Chasles Nichols
Arizons Stam Clearinghouse * ) State Single Point of Contact
3800 N. Comral Avenue ¥ Office of Grants Management and Development
Fourtesnth Floor : " 717 14th Sweet, NW, - Suite 1200
Phoenix, Arizons 85012 Washington, D.C. 20003
Telephome:(602) 280-1315 A : Telepbone: (202) 727-1700 (dimt)
PAX:(602) 280-8144 , {202) 7276537 (secretary) -
jonhs@epstaseaz.us - : C L FAX: (202) 727-1617 :
_ ‘ ; No e-mail address
ARKANSAS , . DR
Mr. Tracy L. Copeland | . - FLORIDA ,
Mamge, State Clearinghouse : HondaSmClemnm o
Office of Intergovernmental Services . . Department of Community Affairs’
Department of Finance and Administration 2553 Shumard Oak Bivd, ,
151S W. 7th St, Room 412 SRR Tallahassee, Florida 32399-2100
 Limle Rock, Arkansas 72203 ' Telophone: (850) 922-5438 ' . «
Telophone: (01) 682-1074 \| FAX: (850) 414-0479 : : \
FAX: (501) 682-5206 . ‘Contact: Ms. is Trainor -
deopeland @dfa.state.ar.us ' v (830) 414-5495
. ' o ' cherie.trainor @dca.state. fl.us
Gerants Coordination . : - GEORGIA
State Clearinghouss . Mas. Deborsh Stephens
Office of Planning and Research - : Coordinator o
1400 10¢h Street, Room 121 : Geozpl SmCleuinjhouse
Sacramento, California 95814 ' - 270 Washington Stroet, S.W. - 8th Floor
Telephone: (916) 445-0613 - ‘ Atlanta, Georgia 30334
X (916) 323-3018 o * Telephone: (404) 656-3855
No e-mail sddress 5 FAX: (404) 656-7901
. ' ssda@mail.opb.state.ga.us

DELAWARE: B .
Executive Department B , ILLINOIS
Office of the Budget', = Coe Ms. Virginia Bova, Single Point of Comct
540 S. Duponmt Highway - - - Ulinois Department of Commerce qnd
Suite S U N - Community Affairs
Dover, Delawars 19901  **° o ' James R. Thompson Center
Telephone: (302) 739-3326- - o - 100 West Randolph, Suite 3-400
FAX: (302) 739-3661 . . o Chicago, IL. 60601 - ‘
No o-iail address , Telephone: (312) 814-6028

ST . ) PAX: (312) 814-1800
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Chicago Neighborhood Learning Network
Extending Learning beyond the Classroom into the Community

PROJECT SUMMARY

The Neighborhood Learning Network (NLN) is an initiative of the Chicago Public
Schools, the Chicago Housing Authority, the Office of Catholic Education and the Chicago
Urban Leagus working in parmership with neighborhood ‘organizations to fundamentaily
expand the lesrning environment beyond traditional classrooms. Through conveniently located
neighborbood sites the NLN will provide students, parents and teachers expanded access to
learning resources. The project mobilizes the full community of stakeholders to develop the
lifelong skills to compete in the 213 century information society.

DESCRIPTION OF PROJECT

mmuewmmmmmuamwmﬁmwme
distributed leaming environment thet provides:

¢ community wide sccess t educational tools and resources to learners of all ages.

pertnerships with community organizstions as a force for higher levals of studem

wmmmmw&mmwmmmlm;emd
educational goals

educxtional services to meet the special needs of low-income, underperforming and
ethnically isoiated schools

e tectmology integration linking schools to the community

teacher training for implementing collaborative hmmmmmmdemmdpmns

THE EDUCATION and TECHNOLQGY CHALLENGE :

Nox since the inveation of printing has there been such an intersection of changing technology
and changing sducation. It is now technologically possible to create a community of leaming
that is far diffsrent and more effective than the instructor led classroom of today. This .
transformation involves more than providing everybody a computer and access to the Internet.
Technology will snabie a change in the learning process from & passive eudeavor to an active

mumﬂmmaﬁmhnphynmwlemmm&wéwmgm
work in collaborative ways.

‘THE CRITICAL NEED THE FROJECT ADDRESSES

Low income communities faommqor barriers in making technology useful and accessible:

Limited hours that schools can remain open

Unaffordabie home access to telecommunication and Internet services
Neighborhood organizations that are not technologicaily enabled
Teashers are not trained in how to integrate technology and the curriczlum.

Educational practices tend not to involve parents with their children’s educational
I- -l'

No Internet cormections between schools to the surrounding comraunity-

Chicmgo Neighborhood Lenrning Netwark 1071887

1
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Programmatic isolation in the spheres of K-12 education, employment. welfare and
community services.

PROJECT APPROACH AND SIGNIFICANCE

The five year project will design, test and evaluare the Neighborhood Learning Network as a
mechanism for involving pareuts and the community through the use of interactive
technologies. It is expected that student achievement will be enhanced as various neighborhood
influsnces—family, peers, teachers, administrators, community crganizations and others—are
brought into a shared technological framework to pursue innovative educational practices.

[ ]
[ ]
®
L ]
-
[ ]

&~

Collaborative learnipg and project/ inquiry based leaming
School to work and welfare to work programs

Community members serving as mentors and volumteers
Community service and creation of economic equity

Education of the community in the uses of information technology
Teacher-parent commmumication and parent-student activities
On-line courses and telementoring

SPECIFIC PROJECT OBJECTIVES
The specific objectives of the project

. Define Neighborhood Learning Zones with multiple points of neighborhood access for

teachers, students and parents to Web based leamning resources.

Implement a professional development program to design instructional strategies and
collaborative activities that can make uge of neighborhood lesming network resources
Implement a neighborhood sducation program for training the community in the use of the:
Create a community service program to eam time dollars and receive benefits such as
compuatars for home use.

Evaluate how a neighbarhood learning networks can be best operated to improve
educational outcomes and implement ant on-line best practices repository.
Scale up the NLN to other urban neighborhoods and make it financially sustainable,

THE MAJOR CITY-WIDE PARTNERS

>

The Chicago Public Schools (CPS) is the third largest school system in the country. Its
nearly 600 schools, spread over 228.5 square miles, service over 420,000 students with
43,000 peopis employed to provide those services. The racial breakdown is: 54.1%
African American; 32.1% Hispanic; 3.2% Asian; 0.2% Native American; and 10.5%
Canucasian. Over 83% of the students are fom low-income homes. The system serves

17,619 preschool student, 301,051 elementary students and 102,162 high school
students.

Chicago Naighborhwed Learning Metwork 10/1807
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Within Chicago, there are a total of 178 schools under the Office of Catholic
Education, Archdiocesss of Chicago. A total of 73,709 children are earolled in
Chicago schools with a ninth grade enrollment of 9,2024 students and 6,194 fhll thne
teachers making it the largest Catholic school system in the warld and the eleventh
largest of all school systems in the United States. The system is being chailenged by an
influx of immigrants from Poland, the Philippines, Cuba, Puerto Rico, Mexico and
Haiti. The Office of Catholic Education provides in-service support to the system and

is a current emphasis is on integration of technology into all aspects of the schools and
development of a plan to link its schools electronically.
Chicaro Honsing Asghorlty

The Chicago Housing Anthority is 2 municipal noo-profit corporation that provides
public housing in Chicago for more than 125,000 people in approximately 55,000
units. Residents of public housing represent 4.7 per ceat of the city’s population. CHA
residents are disproportionately represcuted among the tnemployed, under skilled and
those that receive some form of public assistance. Recent federal welfare legisiation
has resulted in new requirements to provide opportunities for low-income residents to
achieve economic self-sufficiency. The Chicago Housing Authority, through its new
Economic Development Division plans to create 22 Technology Learning centers in
selected poblic housing developments. CHA has formed a workiog relationship with
the Chicago Public Schools to link CHA lcarning ceaters to the Neighborhood
Learning Network concept. At these centers, public housing residents will receive
bands-on training in computer skills, as well as high-school equivalency, college and
specialized job skills training. The centers will also be available to support student
Ilsaming activities that involve parents, volunteers and mentors, The centers will also
bave networking and Internet capability.

Chicago Urber League

The Chicago Urban League is focused on four critical issues that affect the community:
1) equity In school funding; 2) welfare reform; 3) adequate employment opportunity;

" snd 4) commmiity empowerment. The restrusturing of the welfare system has made
enhancement of employment opportunities & peimary focal point of change. The
Chicago Urban League Family Health Center is an ideal location to foster integrated
education, heaith and social services for community residents. The mission of the-
Department of Health & Family Services, housed in the CUL family Hezalth Center is
to provide ongoing guidance, education, sncouragement and support to families as they
transition form dependency to seif-sufficiency. To this end the NLN will support the
department in providing plrysical and mentul heaith services, substance abuse
prevention and treatment, pre-smployment skills development, family stabilization
intervention, beaith education, civic responsibility development snd mentoring;
operating from a case:management core and coordinating service provision, where
mtm,mﬂuaﬂodxcdep-mmoftheChtugoUrmengm

NEIGHBORHOQD lllPLEllE.NTATION AND PARTNERSHIPS

To launch the project two low-income neighborhoods were seiected on the basis of the current
school wechnology plans, the strong support of administrators, teacher cogagement,

of within school technology, and support of neighborhood based organizations capable of
housing and managing networked computer learning centers. In addition, these neighborhoods

mmmmm«v
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serve distinct large population groups (Hispanic and African American) who are below average
in terms of city and stats educational performance measures.

Wells Community Academy is located at 936 N. Ashiand Ave,, and is designated as a
community academy serving first the students from its own community of West Town and on
space availabie basis students from the broader Chicago area. The stideat population is 1,500
and is predominantly Hispanic (82%). 94.3% of the Wells student populations are designated
low-income, 22,7% are limited-English Proficient and the dropout rate during 1995-96 was
18.2%. The attendance rate was 83.0%, the mability rate-was 33.1%, chronic truancy was
15.0% and the 1995-96 graduation rate was $8.2%. While the great majority of Wells's
students come from economically di families it should be noted that there is an

dissdvantaged
influx of upwardly mobile pecple into the West Town area although they tend to have no
children and work in the downtown area.

Wells is expanding lesrning opportunities through extended-day and Saturday program that
provide additional instructions and tutoring and through the development of partnerships with
Northeastern Ilinois University, the Chicago Systemic [aitiative, and the West Town Arts
Partnership. Relationships have siso been developed with the Northwestern Settiement House,
Erie Neighborhood House, Emerscon House, Youth Guidance, Imagination Theater Workshops
and Chicage Dramatists Workshop for such services as tutoring, counseling, physical and
mental heaith facilities and play productions. The West Town Neighborhood Learning
Network partners are:

W Town Navehibos hiosod
YVartocrs

Srius

B5

Holy Trinity High School 441 studeuts of which 63.9% sre Hispanic. 54.1% qualify for
subsidized lunch Wiil provide 5282,492 in matching |

Northwest Tower ides bousing for 140 families. Construction of computer |

. center underway
Cabrini Green housing. 45-station computer center built by residents now
3 opa'monalwnh'r-l access.

Northwestern University Area designated for computer learning center. Needs substantial

Settlement House of hardware and [nternet connection.

| Carpenter Elemeniary computer learning center

Street Level Media Noo-profit group providing computer, Internet and video
production resources to students and adukts.

Erie House _Settiement House

Emerson House . _| Settlsment House

tew Eckert __| Public Housing for the elderly

4

Dr. Martin Luther King, Jr. High School i3 located in the Grand Boulevard Kenwood-
Oskland community. The population it serves is the area bound by Lake Michigag on the east,
State Street on the west, 35M strect on thé north and 47th street on the south, although there are
a number of students who live outside the arca, The student enrollment is 1,027 and is
predominataly African American (100%). Most residents are low-income (83.2%) and reside
in pubiic housing most aften headed by a femalje. The attendance rate-is 69.9%, the rmobility
rate iz 51.5%, chronic truancy is 12.3% and the 1995.96 graduation rate was 50.4%. Average
IGAP scores in reading, mathematics, science, and social science are well below the district-

Chicaga Neighbarhaod Laaming Nebaork 10/18407 4
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side snd state averages. In the last three years, enroliment has fluctnated and dramatically
decreasad due to the closing of area govemmental housing and subsequent population shift.
One effoct of this mobility is that students arrive with limited academic backgrounds, unclear
concepts of the relevance of education and {ittle or no motivation. Newly constructed and
renovated housing and the revival of numerous businesses and community based organizations

present opportunities for expansion of partnerships and enrichment of the educational
programs.

PAGE

i Urban S wil] be designated for a model computer leaming ceater
Temily ool Conter | Wil be suppartad by Chicago Urben Loagoe
Ho is School Plannt
Space for installing computer learing ceuter.
MAJOR TASKS

In order to implement the objectives and overall approach the following tasks will be

TASK ONE. Building the Technology Infrastructure.

The Chicago Public Schools (CPS) is now installing and upgrading comparter techaology,
profeasional development and educationai content to every classroom of the school system.
The current system wide design includes developing a fiber optic backbone to 50 high schools
around the city providing each with OC3 access to the Internet through the state network as
well as a comection to the Intranet of the CPS WAN, Every school is then to be connected to
ane of the backbone sites using T1 port. This provides each school T1 access to the Internet as
well as ancess to every other school over the Internet. CPS the system is projected for
completion by September 1998. Each school will receive an Internet access point (T port or
0OC3), a CSU/DSU, and an 8 port hub. Local schools will have the responsibility to configure
connectivity within the schools. In effect each school will be building their own Intranet to

support curricutum needs, teacher training, administrative management, and communication
wnhmthewhool.

The Neighborbood Learning Network (NLN) wmcdmdthcindivdunlschoolmhnology

infrastructures of Wells High School and King High School by creating an Extranet (to link
uighborhgodminﬁomwithmhnﬂedm.ﬂonﬂm&wdlum). This NLN

network will operate over standard Internet based protocols and can be accessed by terminals at
the parmer neighborhood sites mch as libraries, settlement houses, family health centers,
mmmmmmmm;xtmnummmnnywmmm
sites ta:

- mhmﬁnxmremd non-computer equipment

pnvideﬂthcopennoml ovmiglnandldminw«o{mem

assemble a steering committee to oversee the operatiouns

u-ummnm

Chicago Neighborhoad §
mwmmm
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TheeonﬁmnmhmumﬂmmomeWcompmnmmuudtoahcdm
network, server and connection to the Internet. Each neighborhood location will also be the
site of a prototype deployment of network computers—designed to be inexpensive and easy to
maintain. Through the use of smart card technology students and commurity members will
have portability and secured personal acceas to their e-mail, classroom discussion groups, word
processing, gruphics and spreadsheet applications, collaborative pro_)ects,andmb-hased
learning resources from the computer terminal devices distributed in the neighborhood sites,
Ommofﬂwpmpoudmmmadmonsummmdmoﬁmrkcomp\m
erchitecture. This new architecture is a new way of producing, delivering and

accessing
educational content in which learning objects can be readily build, deployed and managed
uging content (objects) from many providers and vendors.

TASK TWO: Professional Development of Teachers

Currently fow teachers are familiar with the techniques and strategies for engaged learning.
how to integrate technology in the cwrriculum and manage collaborative leaming projects.
Whole class ingtruction, where the teacher is the main source of information, is still the
common snd inaut approach in CPS. With the limited availability of computers there
has been little incentive for teachers to infuse technology across the curriculum.

The Neighborhood Leaming Network will dramatically expand access to computers and create
an exciting and compelling new professional development savironment, The NLN will help

transform how teachers use their time—working more as co-learners with students rather than
dispensers of information.

The profeasional development program will be different from the typical in-service model.
The program will be hands-on, real time, and collaborative and in which professional
mmmmmmw«mmmmuymm
parents and Wuw«vﬂm%ﬁeﬂwyﬂmdmmmw
appmximmly3ooomhasin60hiﬁluhoohwmmmpmmﬂmpmm

The Technology Resource Network will provide skilled educational technology
practitioners to wark with local school site coordinators and teachers, helping them design
Teachers will be trained in the tachnological basica and to use e-mail and collaboration

mkmmmuamauofmmgmuﬂcuhmmmntmd increasing on-line
interactions with students and parents.

A cross-sector team of teachers, students, parents, and neighborhood orgaaizations
organived by the site coordinators will assess which educational software and Internet
mmnlevmbthedumnoulmedsofdnloalschoolmdumghborhood.

A web based repository of Learning Resources will be created with an on-line graphical
interface to facilitate access to content and relate that content by reform goals, age group,
curriculum area, CPS and State level curriculum frameworks and assessment criteria.
Work Based Leaming projects will be developed. Companias will be approached to
specify competencies and industry skill standards required nmingemploymm

Through seminars and focus groups teachers will share their expericuces and successful
strategios.

Chicago Neighbarhwod Lesming Nehsork 10/16/97 é
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Successful programs will be highlighted in the Chicago Educator newspaper and posted on
the CPS, schoal and neighborhood web site.

mmuowhgubhmvﬁunmmofmemmdfmmgﬁonm
the NLN professicnal development program for teachers.

Technology A team of 26 teehnology coordimators o support local school technology plenning
Resource and implemenmation. Certified teachers with experience in utilizing techmology
within the enrriculum. 24 are essigned to 6 regions of the city (4 to a region).
Two technology coordinatews work on cross-city projects such as staff

Network

Wummm
Technology | 13 AGTOSS ' ar
Development
Sites
Intern
Program

the city to Showcase strong techuology programs. Each site
pravides techmology coordinacors fireed from classroomn duties to give tours,
WIWer pg sources, successes snd faflures.
TWo intern programs. 1. 1ochnical Specialists sorve 23 AGVISON 10 prmcipals on
wirkyg wnd computing issues. Drawn from Governors State Univarsity. 2. Expert
interns to support teachers on the use of Internet. Drawn from Loyols University,

UMO!M:W&W,MMMW
Ualv. of Scientists i collaborate with Wachers 10 cobance end davelop SSience EAChIng
Clk:;o techniques utilizing the Internat

Joms 10 Chicago high $chools, cne elementary school In &u effort i unprove
Northwastarn | sclence cumrricnium. Wil be expanded to 3 additional schools.

A omit-city, distance lemming program focused on helping high SChoOIS IMprove
Collaborative 3

their sciance and math programs. Praject includes 2 high schools and will expand
tcheeotiur schools.

oM project 10 improve math and science. Focused on
Reluventing w«mmm#mmmmm
Education | provided co-line.

"Techmology | B of Learning Technologies depactment, A1 T, and the Univensity of

Summear Camp | Ilinois at Chicago. Technology mummner camp for 80 eighth grades smdents
%hmwlm.%ggm

Instructional Pilot program on the use six schoo! ]

Management

Istance learning program mvolving sll of the city commumity colleges, Chicago |
Consorting of | Staze University, University of lllinols at Chicago, Nllinois Institute of

mﬂu Technology, Loyola University and North Park college.

'ﬁuuiam New Hub dedignated Hub V] run through the Department of Lesraing
Beardof .. technologies, Support and training for schools manage state grants including
Education Museum in the Classroom, building Based Innovations, IUinoiSPIN, EnergyNET,
Techuology and the Ameritoch ISBE grants. Most projects are connectivity grants providing
Office Iotemet access.

Education A permership with Argeans National Lab % provide o-mail and intemet accounts
Network for wechers st jow fees. Train the treiner model to provide teachers with in-
Counsartium services,

Under deveioprment is agsistznce to teachers in how to ugse technology 1 meet the
Education and | nesds of spocisl ed students

Chicago Neighbortyood Lasming Netwark 101697 7
mwmmmm
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TASK THREE: Training the Community to Make Effective Use of the
Neighborhood Learning Network

The objective of this task is to foster a high level of participation between parents, residents
and neighborhood organizations to support learning. This goal cannot be achicved by simply
providing computer and Internet access. Rather the Neighborhood Learming Network will offer
a rich menu of activities. Some examples are represeated in the following table:

Community Involvement in Neighbarhood Learning Networks

~chuool Based 1 earmunse

Carvey Leanung Commupity Learning
= Homework sptitudes and siclls | neighborhood web site
{ e Collshoratica e Career it ¢ Cross age peer tutoting
Projects e  Work related e Exmn 2 home computer
N Basic compuuter skills curriculum - through time doliars
Pareats ¢  Parent-Teacher s Career aszessment s Mentoring of stadents
Interaction Skills davelopment and aduity,
o  Wark on student e Adult ifteracy o  Esarn a home companter
..... homework _ -
Cumricalum | »  On-lne courses s Carver development | »  Develop Web based
» Remote mentoring database commuuity
e Resources organized | «  Aduit Iiteracy and ® Jab search and
by subject and skills placement
Shjective —
Agsesmnent o  Grades s  Resume s Coutribution of thne
— ’ » Portdolio sssessment | =  Employment history

Programmatic activities that are under consideration for promoting stronger connections
between schools and the commumity are:

A Youth Tech Corp for maintaining school and neighborhood le-mmgcamrn-m.
mwmmﬁmMmMmhMmfm

Discounts and low-cost loan funds for home computers and access.
Targeted business partnarships sddress wock force needs and welfare to work requirements
Cross-age pear tatoring and mentoring to develop children with a strong sense of identity
and desire for success.
Family technology workshops to foster closer student~-parent-teacher relationships.
On-line activities such as homework assignments and conferencing with parents via e-mail
On-demand help service 30 that students, teachers and parents can get quick responses to
probhmsormﬂnynqmmg

Collaborative activities such as virtmal field trips, data gathering and design of web pages.
e Neighborhood staff development activities will be a means to broadea teacher perspectives
B in non-school settings and assist directly in parent training throughout the peighborhood.

®

Work-based curricuium will be prepared by the Chicago Housing Authority and to provide
on-line resources for retraining and job placement.

Lanrming Matwark 10r18/97 8
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TASK FOUR: CREATE AND MAINTAIN NEIGHBORHOOD WEB SITES

The project will support the development-of neighborhood web sites. The neighborhood web
sites will function as a central information and collaborstion environment for the schoal and
surrounding community. Initially, the web site will focus on.providing teachers key
information to help them prepare instructional strategies and content modules that involve the
local community and parents. As teachers begin developing web based leamning materials they
will learning to incorporate featyres of on-line applications including e-mail and message
boards (asynchronous), synchronous communication (electronic meeting rooms), real audio,
and video streaming, white-boarding, application sharing, audio and video conferencing.

One project that will egshance community interest and participation will be the West Town
Electronic Resource Project, a collaborative effort to create & database of West Town, its
history, culture, geographical description, academic, business and community agencies. This

kind of multi-disciplinary project can demonstrate a constructivist model of learning in clearly
understandable terms to the community.

Cmmmmwwmemuhdwebmmdmmmmofabmm
database in & form that can easily be related to Chicago and State of Ilinois learning goals.
Fortunately, there is an existing inventory of experience to draw upon. There are currently .
hundreds of identifiable commumity based computer learning centers in schools, libraries,
community colleges, park districts, commumity and senior centers, public housing, HUD
housing, settlement houses and storefronts. These computer learning centers offer a variety of
progrem content that make up "computer literacy.® This ranges from computer and Internet
buin:,moEeetypumHuﬂounﬂumrdnmingspmdshmdmbmmd

gn?hmsm a huge range of instructional content developed for pre-school, K-12, aduit and
seniors.

This project will seek to develop model for collecting these experiences across the nation and
applying the database in the development of the Chicago Neighborhood Leaning Network.
Having access fo the thousands of existing program experiences pressutly being offered in
other neighborhicod computer lcaming centers throughout the country - and to the best
instructional practices in operation st these centers - should be of great assistance in making
these Neighborhood Leaming Centers "work” in Chicago.

TASK FIVE: PARTNERSHIPS TO SUPPORT AND SCALE UP THE NETWORK

Business, government and non-profit partnerships will be formed to design, install, and
technically maintain the distributed environment of neighborhood access centers.

Tbgcncniprmbrsulh‘lupﬁenﬂmrkbmmigbboﬂwodshufanm

1. Neighborboods and key schiools are invited to join the NLN. Schools select/hire one
neighborhoad leaming network coordinator, Coordinator is trained and supported by CPS
Department of Learning Technologies.

2. Phase in and train teachers to prepare or adapt instructional activities that can be conducted
outside the classroom

Establish neighborhood partner sites. Design and install local area network and
telecommunication links to the noighborhood wide area network.

3.

Chicego Neighborhagd Lesming Natwark 10/18/97
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4. Set up neighborhood advisory group. Train community in the uses of the network and
establish membership development program.
5. Begin using the network. Monitor outcomes. Expand membership and content arcas.
funding into the budgetary processes of parmer arganizations. Producs materials
for system-side dissemination,
Long-term sustainability

The financial sustainability of the network is based on the major citywide parmers of the
Chicago Public Schools, Chicago Housing Authority, Office of Catholic Educaiton and
Chicago Urben League building the financial support of the network into on-going budget and
fundraising operations. The local neighborhood sites will also incorporate the leaming center
and network costs into their programmatic operations. Grants and donations will be important
to do the important start-up, high-risk development activitics.

TASK SIX: EVALUATION AND BEST PRACTICES

The Education Development Ceuter, Im;(EDC)wﬂlmeuthehdependenteVIhmrﬁordu
ChhpNeiModtnningNmrkPmm Itnsmmmnonalnonpmﬁtmmchmd .
development

e Increase stadent learning and achievement

¢ Enhance teacher effectiveness in the classroom

e Increase parent involvemaent in education

e Increase aduit skills for job entry and advancement

* Create an information infrastructure that supports leaming in schools and community
settings

Use good practices and scale up in multiple neighborhood sites

The main cbjectives of the evaluation are to provide a feedback mechenism to the program and .
& vehicle to communicate new and effective program and models. In order to capture
innovation, transferabic idens, strategies, and best practices, it is important to develop the
capacity to analyze its successes and failures—not only with rigor and validity, but also with
insight and thoughtfuiness,

The evaluation plan will address five basic questions:

How does the program function and whom does it serve?
How is the program evolving?
What are the outcomes of the program?
Whu¢hmnts,eowﬁonsandmponspmducebnmﬁmaloutcom=? )
Whn:funum-ndmmomet of the program appear to be replicable in other sites?

PROJECT MANAGEMENT ln;i NEIGHBORHOOQUD ADVISORY PROCESS

The project management structure will combine the talents and resources of the Chicago Public
Schools, local schools, neighbarhood organizations and the projects citywide partners.

‘The Chicago Public Schaois will serve as fiscal agent and the home hub for the Neighborhood
Leaming Network project. Richard White, director, Department of Learning Technologies,

wmmmnm
MW“MW 10
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will supervise the project and Terry Bercowitz, manager, Leamning Technologies, will handle
day-tn-day operations. A NLN design team consisting of representatives of parmer
organizations will support the project management office.
Full time staff positions will consist of
e Neighborhood leaming network site coordinators. The initial staffing will be for the two

site coordinators at King and Wells High School. Four additional site coordinators will be
hired for the second year and six more for the third year.

Administrative coordinator. This position will coordinate the Technology Resource
Network to work with local schools and neighborhood sites. In addition this position will
handle sdministrative functions to service the grant and consulting contracts.

. Mark Gartski will coordinate the techmical resources of the Office of Catholic Education
and serve on the NLN Design team.

James Tayor and Deborah Francis will coordinate the technical resources of the Chicago
Urban League and serve on the NLN Design Team

Steve Roller and Bill Rhodes will coordinate. the technical resources of the Chicago
Housing Authority and serve on the NLN Design Team.

The project offices will sub-contract work to consultants in three key areas.
e  Don Samuelson will serve as Neighborhood Partnership Developer providing the
framework for identifying and designing neighborhood learning network parmers.

Egils Milbergs will serve as director of national pertnership development and be
responsible for generating long-term funding for the scaling up of the NLN.
Educstion Development Corporation shall be retained as the independent evaluator to
support the project.

Neighborhood Advisory input and Process .
Neighborhood advisory input will be sought in three differsnt areas:

1. Policy and standards of operation
2. Development cycle

3. Community information and issues support system

¢ Policy and standards of operation. A neighborhood advisory committee will be
established. The committee will have open snded membership in that any member of the
conmnunity will be sble to participats in regularly scheduled forums and on-line through a
virtual conference accessed through the Neighborhood web site. The main purpose of the
sdvisory committee process is to guide the operational evolution of the Leamning Network
and address system wide issues such 25 partnership and funding development, access
policies, curriculum focus, technology planning and standards, marketing of NLN
services, relaticaship with schools and CPS. It is expected that the steering committee of
the full committee will be established and inclwis representatives from neighborhood
learning network sites, housing associations and coalitions, business representatives,
church leaders, non-profit organizations, political leadership (congressional, county, city),
federal and state officas and local media.

Chicago Neighbarhood Lasming Network 10/1607
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Developmest Cycle for Neighborhood Learning Networks. A guiding principal of the
development process for Neighborhood Learning Networks is that it needs to be locally
driven, community-wide and a team effort. Representatives from the local communities
and local schools, including school administrators, organizational partners and teachers
nndtobeengagedmacommleoﬁdenﬂfymgpnmedmamwnwds.
ideatifying appropriate resources and interventions, assessing their effectiveness and
adapting to the results and new priorities. The central project team will support the |
neighborhood development process by organizing resources and arranging parmership
support. If neighborhood participants are supported and feel empowered to engage ina

continuos process of school-community development we expect the project will achieve
real and lasting educational reform.

Community Information and sapport System. The project will also seck to inform the
community on issues important to the neighborhood. In addition the Neighborbood Web
site will muintain & open chat area for posting of comments. In addition, on-line surveys
will be utilized from time to time to determine levels of community satisfaction and areas
for service improvement.

Chinago Nelghborhaod Lasning Network 1O/1687
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Attachment 1: PROJECT TIMELINE

The following table shows the project through a year-by-year plan for immplemeotation—
strategy and specific tasks that are proposed to meet the goals of the project. The sequence of

' activities builds capabilities to scale up the network along 4 dimensions.

Number of neighborhood sites

Penetration into the neighborhood

Scope of curriculum and content .
Efficiency of the network .

The first three years of the project the major effort will be in gearing up the prototype
environment for the neighborhood leaming network in 12 neighborhoods and carefully
assessing the impacts of the project on students, teachers, families and the community. The
last two years of the project will be on disseminating the successful components of the
neighborhood leaming network and spreading the project goals and activities throughout the
gity and ensuring that the networks will be self-supporting.

Dot Yeagt 1997498
Obypcetinveas

Fust Yoo Lashs

Create Neighborhood Steering Committees for Wells and
King Righ Schools to guide development
Confirm neighborhood sites
Prapare policies for operation of NLN sites
Inventory technology assets of neighborhood sites
Design network architecture -
Select vendors and suppliers for computers, connectivity
and servers
_ - Install equipment in neighborhood sites

2. Professional Development of Assign local sits coordinators and CPS Technology
Teachers Resource Network personnel
Select teachers for training on the NLN
Teachers begin developing instructional materials focused
on science, math and technological literacy
Organize cross-sector teams to select content
e Design graphical user interface to access content

Approach companies to define competencies and skill
standards :

Share experiences of successful suategies
L *__Racognition programs

3. Train Community in " 1+ Develop materials/ outreach program to inform
Effective Use of NLN A neighborhood residents

) Identify critical education needs and offer NLN resources

in student learning, career development and community
service
Conduct neighborhood technology conferences and demos
Develop programmatic initiatives such as software lending,
collaborstive projects, cross-age peer tutoring and
s Create nm!ghborhood web sitas
Provide key information to support teacher community

| 4. Creation of Neighborhood
‘Web sita

Naighborhoad Leamning Network 10/18/97
szﬁommm 13
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imeraction
Begin developing national database on community leamning
center expericnces

5. Partnerships to scaleup the | ®
network

Begin identifying partnership commirments for additional
neighborhood sites in Year Two
Disseminate initinl results of first year

L J

6. Evaluation and Best .
Practices Repository .
[ ]

L J

~ceond X oart L198-99)
Objoctives

Define goals. benchmarks and measures of performance

Conduct pre-project data acquisition and surveys

Design instrumentation for collecting data

Begin collecting data and feedback to NLN participan
Seevwnd Year Tasha

Set up neighborhood steering committees

Design and expand network to 4 additional sites
Identify neighborhood sites
Incorporate experience from first two sites

Begin training neighborhood stndents and residents to
maintain network

Z. Professional Developmentof | » - Assign additional TRN resources
Tuchng;_ o Hire/assi site coordinators
3. Tmm Community i e Expand community training program
Effsctive Use of NLN

4, St of Neighborhood . Setupfomaddiﬁom!neighbothoodsim
Web

Begmqmdmgmbmmuwiﬂnlmkshcommmty

Floed Yearn(LU9 2000,
Objectives

eveuts, and resources

S. Putnershipstoscale upthe | «  Broaden partnerships with Office of Catholic Education,
network ' CHA, and Urban

6. Evaluation and Best * Expsnd data collection to new sites

Third Yoar ashs

district
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standardized interoperable infrastructure package
available to all neighborhoods in Chicago
Expand neighborhood networks as demand dictates
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Key Features of the Neighborhood Learning Network

Extends Learning beyond the Classroom.

The NLN extends leaming opportunities beyond the constraints of the physical classroom. The
technology emphasizes rather than replaces the necessity for basic education and skiils.
Schools alone are not able to properly prepare students for the burgeoning information age and
on-line cultzre. Broader communities access (community centers, churches, homes, pubhc

housing, etc.) to computers and on-line services will develop competence and confidence in
using computer and on-line technology.

Compreheasive and customized curricaium.

The NLN can customize curriculum to the individual learner. A vast array of on-line
curriculum will be available and studeuts will bave access tp either a supplementary or full-
time curriculum available on personal computers (via software, lnternet and commercial
information services). Current as well as future communication channets (telephone dial-up,
ISDN, ATM, cellular, broadcast) can be tried. With experience it will be easier to determine
just howfnrudmwhatwaysm;h technology can transform education. For example, instead
of guessing how much time on-line teacher/student /parent interaction requires, we can
discover the answer through experimentation,

Invalves All Age Groups.

The restructuring of the workplace is creating immediate challenges for children’s parents and
other aduit workers. As a test bed for examining and developing quality educational software,
cwericula and lessons, and providing leadership and instructional training, the NLN will
simultanecusty encourage and promote learning technologies and digital communications in
the cornmunity for both children and aduits.

The Family as 2 Basic Social and Learning Unit.

The family remains the basic unit of society. Traditional schools cannot be expested to fill the
void where there are number of under skilled and unsure students and workers, Class lines or
distinetions will be drawn between those who have access to knowiedge resources and those
who do not. Neighborhood learning networks contribute to mutual information and
understanding.

Accessible Technology.

Parents and children can share the wonder and excitement of communicating around the globe,
researching for a hobby or lesson, working on school assignment, sharing a discovery in remote
global archive, opdating new raporu,drilling and reviewing specific skills, or building a
business framework and pursuing employment. A result will be a greater potential for family
growth and cohssiveness. Compmr communications technology, unlike traditional media, can
be truly interactive.

Partnerships.

All sectors from public to private, from profit to non-profit, have a stake in contributing to a
technically aware and treined citizenry, By building neighborhood partnerships with
education, business, community and government organizations the project will enhance school
technology programs by encouraging community technology awareness and competency.
Industry, government, and society all benefit from well-trained and dadicated information age

empioyees and empiloyers.
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